VICTORIAN ELECTRICAL DISTRIBUTION NETWORKS (VEDN)
VEDN – Integrated Management Systems (IMS) Requirements


	This Checklist details the VEDN Integrated Management System minimum requirements based on ISO 9001-2008 (Quality), ISO 14001-2004 (Environmental) and AS/NZ 4801-2001 (Occupational Health and Safety) for organisations that apply for VEDN Accreditation. 
This checklist should be used as a minimum guideline for companies that do not have a JAS-ANZ Accredited Management System.

	Organisation:      
Name:       
Contact Person:      
ABN:                                                 ACN:      
Address:                                                                                              Postcode:     
Telephone:                                       Facsimile:                              Email:      


	Insurances:
Type

Provider

Policy No.

Date of Currency

Public Liability
     
     
     
Workcover
     
     
     
Plant & Equipment
     
     
     


	Scope of Work Types: (tick appropriate boxes)
 FORMCHECKBOX 

1. Pit, Pipe and Trenching / Boring
 FORMCHECKBOX 

2. Installation of Bedding Sand, and backfill
 FORMCHECKBOX 

3. Installation of Marker Tape and Cover Slabs
 FORMCHECKBOX 

4. Kiosk S/S Site construction
 FORMCHECKBOX 

5. LV Underground Cable Hauling
 FORMCHECKBOX 

6. HV Underground Cable Hauling
 FORMCHECKBOX 

7. Installation of Earthing Systems
 FORMCHECKBOX 

8. Worksite Auditor Civil
 FORMCHECKBOX 

9. Cable Detailing


	IMS Elements
	Complies?

Yes or No

	1
	Management Commitment
	     

	2
	Control of Work
	     

	3
	Quality Control
	     

	4
	Purchasing
	     

	5
	Documentation 
	     

	6
	Training
	     

	7
	Continuous Improvement
	     

	8
	OH&S and Environmental Issues
	     

	9
	Technical Ability
	     


NOTE
Pre-qualification cannot be recommended until:

· All nine IMS elements are verified as complying 
· VEDN Special Requirements are verified.
Accreditation can only be recommended following an on-site inspection of VEDN related works        by the organisation.  
	Declaration: The IMS (or collection of management systems) complies with the intent of the three selected standards and in particular the requirements of this checklist have been assessed and make the following recommendations: (Check the appropriate box)

   FORMCHECKBOX 
  Interim Pre Qualification

   FORMCHECKBOX 
  Pre Qualification

   FORMCHECKBOX 
  Accreditation 

  


Auditing Organisation:         


Contact Phone:      
Senior Auditor:                                                           Other Auditor:      
Signatures:                                                                       
Date:               
	1
MANAGEMENT COMMITMENT
	AUDIT FINDINGS (must display objective evidence)

	Policy Statement

Documented policy which includes heath, safety, quality and environmental objectives.


	     

	Organisation  & Responsibility

Employees’ roles, responsibilities of all personnel are defined and documented.


	     

	2
CONTROL OF WORK
	AUDIT FINDINGS (must display objective evidence)

	Project Management Plan 

Organisation’s system includes project management plans


	     

	Risk Management and Competency

Project management plans process includes the identification, analysis and control of site specific project quality, safety and environmental risks, including relevant training.


	      


	3
QUALITY CONTROL
	AUDIT FINDINGS (must display objective evidence)

	 Inspection and Testing

Documented procedures for inspection and testing activities, which verify that specified requirements are met.  
	     

	Identification and Traceability

Quality processes to address the identification and traceability with regard to: materials used in the project where specified.


	     

	Control Of Unsatisfactory Work or Nonconforming Material

A Documented processes in place to ensure nonconforming products, services or work are identified quarantined and appropriately.


	     

	Control Of Inspection, Measuring & Test Equipment 

Documented procedures to control calibrate and maintain this equipment.

 Records maintained of calibration and servicing.


	     

	4
PURCHASING
	AUDIT FINDINGS (must display objective evidence)

	Purchasing Method

A Documented process for purchase of goods and services  (Includes client specifications)

The system requires that sub-contractors, suppliers, plant hirers and consultants are evaluated approved and selected on the basis of their ability to meet contract requirements, past performance and any specific contractual requirements.


	     

	5
DOCUMENTATION
	AUDIT FINDINGS (must display objective evidence)

	Document & Data Control

A documented process to ensure that the current revision status of the management system and other relevant documents are established and recorded. 

Any externally sourced documents current (Approved Drawings, Technical Standards MSDS etc).


	     

	Records

The system has processes to ensure that appropriate Business and Project records are maintained.


	     


	6
TRAINING
	AUDIT FINDINGS (must display objective evidence)

	Competency 

A documented process to verify personnel have the necessary qualifications and have been competency assessed for specific tasks.


	     

	Induction 

A documented process outlining organisation induction programs and procedures as required by law.

	     

	Records

Training records are available for all workers and supervisory staff.


	     

	7
CONTINUOUS IMPROVEMENT
	AUDIT FINDINGS (must display objective evidence)


	Corrective Action
A documented process that addresses the opportunity for all staff and employees to record suggestions, customer complaints and possible defects for Management to consider. Records are kept of appropriate action taken.


	     

	Internal Audit of Management System 

A documented process requiring internal audits of the management system to be carried out at least annually. On-site audits shall include quality, safety and environmental management procedures.


	     

	Management Review

Documented processes defining that at least annual Management Reviews are undertaken.


	     


	8
OH&S and ENVIRONMENTAL MANAGEMENT
	AUDIT FINDINGS (must display objective evidence)

	General

A documented process that requires Health and Safety issues for each project are addressed.


	     

	Safety and Environmental Site Representative

The organisation has a nominated organisation representative responsible for health and safety and environmental issues on site.


	     

	Plant Operation and Operator Competency
Documented evidence that operators of all plant are trained and have been assessed as competent in the operation of the plant.
	     

	Plant Maintenance

Planned maintenance program in accordance with the plant manufacturer’s specification and schedules.


	     

	Plant Daily Checklists

Pre-start plant safety checks inclusive of subcontractors’ plant are completed and faults rectified.


	     

	Regular Hazard Inspections

Safety processes to ensure that regular inspection of Worksite, Plant and Depot and the control of identified hazards.


	     

	Job Safety Analysis/Implementation

Job Safety Analysis process and Safe Work Method Statements that meet legislative requirements and hazards and risks identified are effectively controlled.

 
	     

	Hazardous/Dangerous Goods/Chemicals  

A documented process for the safe handling, storage and transport etc of dangerous goods and substances.


	     

	Emergency Preparedness and Response 

A documented process and regular training to allow the staff and employees to be capable of managing an emergency until qualified persons arrive to manage the incident.

Procedures in place to ensure the legal reporting requirements are met.


	     

	General Environmental Aspects

A procedure or instruction covering how environmental risks are controlled and managed to ensure compliance to Legislative requirements.

	     

	8 cont. OH&S and ENVIRONMENTAL MANAGEMENT
	AUDIT FINDINGS (must display objective evidence)

	Legislative Requirements

The Organisation has listed their legislated responsibilities with regard to OHS and Environmental Management.

A method of obtaining these regulations and keeping up to date with changes to the legislation or regulations.


	     

	Environmental Hazard Inspections

Environmental Hazard inspections undertaken on each project.


	     


	9    TECHNICAL ABILITY
	AUDIT FINDINGS (must display objective evidence)

	Training

All training completed and authorisations current 


	     

	ITPs

Industry inspection and test process for underground electrical infrastructure - civil works (Network access and auditing requirements) 


	     

	Technical Standards/Drawings

Access to technical standards/drawings for projects 


	     

	Resources

Sufficient trained resources able to supervise and do the work 


	     

	Project Plan

Generic project plan for the installation of electrical infrastructure - civil works


	     


	If the organisation has a type of independent recognition of their management systems, indicate below:

	Type of recognition
	Last audit date and by whom (or N/A)

	CCF CMC Certification:
	     

	VicRoads Pre-qualification:
	     

	ISO9001 Certification:
	     

	ISO14001 Certification:
	     

	AS4801 Certification
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